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Auditor ler

SUBJECT: DEPARTMENT OF AGRICULTURAL COMMISSIONERÍWEIGHTS AND
MEASURES - VOYAGER CARD REVIEW

As part of our ongoing responsibility to ensure that County resources are safeguarded
and that departments comply with County fiscal policies and procedures, we have
reviewed the Department of Agricultural CommissionerMeights and Measures' (ACWM
or Department) controls over its fuel credit cards (Voyager cards) issued under the
State Voyager Fuel Credit Card Program. ACWM employees use Voyager cards to
purchase fuel at retail gasoline stations when a County fueling site is not readily
accessible.

Our review included interviewing ACWM personnel, evaluating ACWM's internal
controls over Voyager cards, and reviewing Voyager card transactions and monthly
reconciliations. The Department incurs approximately $640,000 annually in Voyager
card expenditures, and had 348 active Voyager cards at the time of our review. Our
review covered transactions during Fiscal Year (FY) 2013-14.

Summary of Findinqs

We noted that ACWM maintains an inventory listing of Voyager cards and written
requests for new cards. However, we identified opportunities for ACWM management
to strengthen their controls over Voyager cards. The following are examples of areas
for improvement:
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Voyager card purchases are supported by appropriate documentation, which are
subject to approval by supervisors who are familiar with card users' daily work
activities. We reviewed 33 purchases and noted that the receipts for 11 (33%)
purchases did not include the County vehicle number, and the purchase
documentatíon for four (12o/o) purchases was missing the card user's name
and/or the correct number of gallons purchased. In addition, the card user's
supervisor did not sign the Monthly Vehicle Reports to indicate their
review/approval for eight (24%) of the 33 purchases. Missing fuel purchase
receipts, card user names, gallons purchased, and supervisory reviews
undermine the Department's ability to ensure accountability for fuel purchases.

ACWM's attached response indicates that they will provide training to staff on
maintaining proper documentation when using Voyager cards. ACWM also
reminded managers of the review process and updated the Monthly Vehicle
Report to include a space for the superursor's signature and approval date.

Voyager Card Assignments - ACWM management needs to assign Voyager
cards to individual employees, and ensure employees sign card user agreements
acknowledging that they have read and will comply with Voyager card policies
and procedures before operating a County vehicle. ACWM assigns cards to
vehicles, even though the County Físcal Manual requires cards to be assigned to
individuals. ln addition, we noted eight (53%) of the 15 employees reviewed did
not sign the card user agreements before driving a County vehicle.

ACWM's attached response indicates that they are ín the process of canceling all
their Voyager cards and distributing new Voyager cards to individual employees,
which will be completed by July 1, 2016. ACWM will also require employees to
sign a card user agreement before receiving a Voyager card and operating a
County vehicle.

lnventory Controls/Gancelations - ACWM management needs to ensure
inventory records are updated timely and Voyager cards are immediately
canceled when they are no longer needed. We noted that ACWM did not
remove six cards from their inventory records until an average of 50 days after
the cards were canceled. ACWM also did not immediately cancel 18 (82%) of
the 22 Voyager cards when the assigned vehicles were disposed, and continued
using five (28o/o) of the 18 cards on other new or loaner vehicles instead of using
spare Voyager cards. We also noted that ACWM does not conduct annual
reviews to ensure Voyager cards are still needed.

ACWM's attached response indicates that they have instructed staff to update
Voyager card inventory records as changes occur and cancel Voyager cards
upon receiving cancelation requests. ln addition, ACWM now requires staff to
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use spare Voyager cards for new or loaner vehicles, if needed, and will conduct
annual reviews of Voyager cards starting in FY 2016-17.

Voyager Card Security - ACWM management needs to ensure Voyager cards
are adequately secured, and assign a unique Personal ldentification Number
(PlN) for each Voyager card. We noted that two field offices stored Voyager
cards in an unlocked box or file cabinet. ln addition, ACWM has assigned the
same PIN for all Voyager cards in each Bureau.

ACWM's attached response indicates that they have purchased lock boxes for
Voyager cards and assþned a unique PIN for each Voyager card.

Details of these and other findings and recommendations are included in Attachment I

Review of Report

We discussed the results of our review with ACWM management. ACWM agreed with
our findings and recommendations. The Department's attached response (Attachment
ll) describes actions they have taken or plan to take to implement the recommendations
in our report.

We thank ACWM management and staff for their cooperation and assistance during our
review. lf you have any questions please call me, or your staff may contact Robert
Smythe at (213) 253-01 00.

JN:AB:PH:RS:TK

Attachments

cr Sachi A. Hamai, Chief Executíve Officer
Kurt E. Floren, Agricultural Commissioner/Director of Weights and Measures
Dave Chittenden, Chief Deputy Director, lnternal Services Department
Public lnformation Office
Audit Committee



Attachment I

DE PARTM ENT OF AGRICULTURAL COM M ISSIONER/WE IGHTS AN D M EASU RES
VOYAGER CARD REVIEW

Background

The State Voyager Fuel Credit Card Program provides County Departments with
alternatives for fueling County vehicles and equipment at retail gasoline (gas) stations,
when a County fueling site is not geographically or readily accessible. The County
Fiscal Manual (CFM) and County Purchasing Policy P-2850 for State Voyager Fuel
Credit Cards (County Voyager Card Policy) requires fuel credit cards (Voyager cards) to
be assigned to specific individuals who are authorized by their department head to
purchase fuel. However, as noted in various sections of this report, the Department of
Agricultural CommissionerAlVeights and Measures (ACWM or Department) assigns
Voyager cards to vehicles rather than to specific individuals. At the time of our review,
the Department had 335 vehicles and 348 active Voyager cards, 15 of which were
spare Voyager cards. Of the 335 vehicles, 230 (69%) were assigned to individuals, 14
of whom were authorized to take the vehicle home. The remaining 105 (31%) vehicles
were considered pool vehicles that could be checked out by staff for daily business use.
Based on our discussions with ACWM management, the number of vehicles appears
reasonable compared to the number of staff who have work-related duties requiring a
vehicle. The Department íncurs approximately $640,000 annually in Voyager card
expenditures.

ln a Board-requested report dated September 8,2015, titled Voyager Fuel Credit Cards
Automated Controls Review, we noted that departments have access to Fleet
Commander Online (FCO), a web-based management and reporting tool that provides
a number of automated methods that departments can use to manage and monitor
Voyager card activity. For example, departments can require Voyager card users to
enter up to two prompts, including a unique Personal ldentification Number (PlN), when
using Voyager cards. lncorrect responses to the prompts prevent fuel purchases from
being made. Departments can also generate reports of cards with multiple purchases
on the same day. However, we noted that not all departments used FCO, and some
departments are not aware of FCO's full capabilities. As a result, the County Voyager
Card Policy and the CFM will be updated to require departments to use FCO. In

addition, the Auditor-Controller's (A-C) Disbursements Division has been appointed to
provide central oversight and ensure County departments are using FCO to manage
and monitor Voyager card use.

ACWM management should implement the recommendations in this report, as well as
any new policies and procedures resulting from our September 8,2015 report.

Scope of Review

We reviewed ACWM's compliance with the CFM, County Voyager Card Policy, and the
Department's Voyager card policies and procedures. Our review included interviews
with ACWM management and staff, an evaluation of ACWM's policies and procedures,
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ACWM - Vovaoer Card Review Paoe 2

and a review of controls over card user activity. We also reviewed a sample of Voyager
card purchases and evaluated areas where the Department could strengthen their
Voyager card monitoring efforts. Our review covered transactions during Fiscal Year
2013-14.

COMMENTS AND RECOMMENDATIONS

Monitoring Vovaqer Gard Purchases

Voyaqer Card Bill Review Process

CFM Section 4.4.5 states that credit card purchases must be properly supported by
original receipts, and that the vehicle number of the County vehicle being fueled must
be documented on the receipt. ACWM policy also requires purchasers to include their
name, vehicle number, odometer reading, and all fuel purchase details (e.9., date,
number of gallons, total cost, etc.) on a Monthly Vehicle Report.

ACWM supervísors are responsible for reviewing/approving the Monthly Vehícle
Reports to ensure purchases are appropriate and supported with a receipt, prior to
fonruarding the purchase documentation (i.e., Monthly Vehicle Reports and supporting
receipts) to ACWM's administrative staff. Administrative staff reconcile the purchase
documentation to the monthly Voyager billing statement and notify supervisors and/or
Budget and Fiscal Services Section (Budget and Fiscal) of any discrepancies. Budget
and Fiscal is responsible for handling billing errors with Voyager and approving the bill
for payment.

We reviewed 33 Voyager card purchases, totaling $2,219, from three of ACWM's six
Bureaus and noted the following:

Vehicle Number Not Written on Receipts - For 11 (33o/o) of the 33 purchases,
totaling $457, staff did not document on the receipt the number of the County
vehicle that was fueled, as required.

o

a lncomplete/lnaccurate Monthly Vehicle Reports - For four (12Yo) of the 33
purchases, totaling $237, the Monthly Vehicle Reports were missing the card
user's name and/or the correct number of gallons purchased.

Monthly Vehicle Reports D¡d Not Have Signature Line - One Bureau's
Monthly Vehicle Reports did not include a signature line for the supervisor to sign
indicating their review. ACWM should ensure all Bureaus use the Department's
standard Monthly Vehicle Report that includes a line for the signature of the card
user's supervisor.

Monthly Vehicle Reports Not Signed/Approved Timely - The card user's
supervisor did not sign the Monthly Vehicle Reports for eight (24o/o) of the 33
purchases, totaling $St Z. For the Monthly Vehicle Reports that were signed, we
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noted seven (28o/o) of the 25 purchases, totaling $491, where the supervisors
approved the purchases after the Voyager bill was submitted for payment
processing.

We also noted that the Department's policy does not require each card user's
immediate supervisor to reconcile monthly Voyager bills with the related purchase
documentation, or review/approve Voyager bills as required by CFM Section 4.4.5.
lnstead, ACWM administrative and Budget and Fiscal staff perform these functions.
However, we noted that the administrative staff at one of the three Bureaus reviewed
did not review the Voyager bills. As a result, there is an increased risk that errors or
inappropriate purchases may go undetected. For the Voyager bills that administrative
staff did review at the remaining two Bureaus, we noted that staff did not properly
document their review to indicate who performed the review and/or when the review
was performed. Because administrative staff have limited knowledge of the card users'
daily work activities, they are not in a position to assess the appropriateness of the
Voyager card purchases. ACWM management should require card users' supervisors
to reconcile monthly Voyager bills to the Monthly Vehicle Reports and receipts and
approve the Voyager bills, or require administrative staff to properly document their
review and only approve bills if card users' supervisors have signed the Monthly Vehicle
Reports and the bills agree with the Monthly Vehicle Reports and receipts.

Finally, we noted that ACWM's policy does not require administrative staff to notify
Budget and Fiscal whether the Voyager bill is accurate before forwarding the bill for
payment approval. ACWM management indicated that if there are any discrepancies
with the Voyager bills, adjustments could be made on future bills. However, as noted
above, it is not always clear if administrative staff are reconciling Voyager bills to the
purchase documentation. To increase accountability over the review and approval of
Voyager bills, ACWM management should develop a documented method for
administrative staff to notify Budget and Fiscal whether the Voyager bills have been
reviewed and should be approved for payment.

Recommendations

Agricultural CommissionerMeights and Measures management:

Ensure staff document on the receipt the number of the Gounty
vehicle that was fueled.

2. Ensure Monthly Vehicle Reports contain all the required information
(i.e., purchaser name and number of gallons purchased).

3. Ensure that all Bureaus use the Department's standard Monthly
Vehicle Report that includes a line for the signature of the card user's
supervisor.

AU DITOR-CONTROLLER
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r Gard Review

Require card users'supervisors to review and approve (i.e., sign and
date) Monthly Vehicle Reports to ensure the reports are accurate and
complete, and that all purchases are appropriate and supported with
receipts before Voyager bills are submitted for payment processing.

5. Either require card users' supervisors to reconcile monthly Voyager
billing statements to Monthly Vehicle Reports and receipts and
approve the Voyager bills, or require administrative staff to properly
document their review and only approve the bills if card users'
supervisors have signed the associated Monthly Vehicle Reports and
the bills agree with the Monthly Vehicle Reports and receipts.

Develop a documented method for administrative staff to notify
Budget and Fiscal Services Section whether the Voyager bills have
been reviewed and should be approved for payment.

Same-Dav Transactions

We reviewed 14 sets of instances where a single Voyager card was used to make
multiple fuel purchases on the same day. For 11 (79o/o) of the 14 sets, the same-day
purchases appear reasonable based on our review of the Monthly Vehicle Reports and
associated receipts. For example, multiple transactions were made on the same day on
a single Voyager card because employees were making separate purchases to fuel
County vehicles and equipment, or fueling a different vehicle because the assigned
Voyager card was reaching its $1,000 monthly limit. For the remaining three sets, we
noted the following issues that ACWM should further examine when reviewing same-
day purchases:

Missing Monthly Vehicle Report and Receipt - For one (7o/o) of the 14 sets,
ACWM was unable to provide the Monthly Vehicle Report and receipt for one of
the two purchases made on the same day, totaling $64. As a result, we were
unable to determine who made the purchase or which vehicle was fueled.

4.

6

a

a lncorrecUMissing Vehicle Number - For two (14o/o) of the 14 sets, a single
Voyager card was used to fuel more than one vehicle and ACWM staff wrote an
invalid vehicle number or did not indicate the vehicle number on the Monthly
Vehicle Reports. lnaccurate or missing vehicle numbers undermine the
Department's ability to ensure accountability for fuel purchases.

Recommendation

Agricultural GommissionerMleights and Measures management
ensure all Voyager card purchases are supported by original receipts
and Monthly Vehicle Reports, and that Monthly Vehicle Reports
identify the vehicle number of the vehicle being fueled.
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Vovaqer Card lnventory

Voyager Card Assiqnments

CFM Section 4.4.5 requires departments to assign Voyager cards to individuals and not
to a vehicle or to multiple employees. ln addition, department management must
require cardholders to sign an agreement acknowledging that they have read and will
comply with Voyager card policies and procedures when using their assigned Voyager
card.

As previously noted, ACWM assigns all of their Voyager cards to vehicles, not to
individuals as the CFM requires. As a result, it is often not possible to hold an individual
accountable for purchases made with the Voyager cards. ln addition, due to
documentation issues noted in various sections of this report, it is not always clear who
had possession of the Voyager card at a specific time, or who used the card. To
improve accountability over Voyager cards, ACWM management needs to work with
Voyager to cancel the Department's Voyager cards and re-issue them to individual
employees who will be responsible for maintaining security over the cards and ensuring
the cards are being used appropriately.

According to ACWM's records, some of the Department's vehicles are assigned to
individuals. Voyager cards for vehicles assigned to an individual employee should be
assigned to that employee. ln addition, Voyager cards that will be used to purchase fuel
for pool vehicles should be assigned to the individual responsible for the vehicles in the
pool. That individual will be responsible for maintaining adequate security over the
Voyager cards and ensuring the cards are being used appropriately. ln addition, the
individual should ensure Voyager cards for pool vehicles are used only for the assigned
vehicle to allow management to better track and monitor card usage.

We also noted that the Department requires employees driving a County vehicle to sign
an acknowledgment form certifying that they will comply with Voyager card policies and
procedures, as required by the CFM. However, we reviewed 15 employees who drove
a County vehicle during the period reviewed and noted that eight (53%) employees
signed the acknowledgment forms after driving a County vehicle. To ensure employees
are accountable for fuel purchased with a Voyager card, the Department should ensure
employees sign the acknowledgment form before operating a County vehicle.

Recommendations

Agricultural GommissionerMeights and Measures management:

Work with Voyager to cancel the Department's Voyager cards and re-
issue them to individual employees who will be responsible for
maintaining security over the cards and ensuring the cards are being
used appropriately.

AU DITOR-CONTROLLER
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9. Assign Voyager cards that will be used to purchase fuel for pool
vehicles to the individual responsible for the vehicles in the pool, who
will also be responsible for maintaining security over the cards and
ensuring the cards are being used appropriately.

10. Ensure employees sign a cardholder agreement acknowledging they
have read and will comply with Voyager card policies and procedures
before operating a Gounty vehicle.

Inventorv Listing

CFM Section 4.4.5 requires departments to maintain a list of staff with credit cards, re-
evaluate the need for each credit card at least annually, and cancel unused or
unnecessary credit cards.

At the time of our review, ACWM had 348 active Voyager cards, including 15 spare
cards. The Department maintains an inventory listing of Voyager cards. However, we
noted that ACWM does not annually evaluate if each Voyager card is still needed. We
also reviewed the Department's inventory records and noted the following:

a Voyager Gard Not Ganceled - We noted one Voyager card that was canceled
per the Department's inventory listing, but the card remained active according to
Voyager's records. ACWM indicated that they had requested Voyager to cancel
the card, but was unable to provide documentation of the cancelation request
that was submitted to Voyager. As a result of our review, ACWM submitted an
additional cancelation request and Voyager subsequently canceled the card.
Although the card was not used after it should have been canceled, there was a
risk that the card could have been used.

o Canceled Gards Not Removed - Six (2o/o) of the 348 Voyager cards were
canceled according to Voyager's records. However, ACWM did not remove the
canceled cards from their inventory records until an average of 50 days after the
cards were canceled. ACWM management should ensure Voyager card
inventory records are updated timely.

We also reviewed 22 Voyager cards assigned to vehicles that were disposed of during
our review period, and noted that ACWM did not immediately cancel 18 (82%) of lhe 22
Voyager cards until an average of 52 days after the assigned vehicle was disposed. ln
addition, we noted that the Department continued to use five (28o/o) of the 18 Voyager
cards, totaling $1,739, on a new or loaner vehicle instead of using a spare Voyager
card. To increase accountability over Voyager card usage, ACWM should immediately
cancel Voyager cards when they are no longer needed, and require staff to use spare
Voyager cards to purchase fuel for new or loaner vehicles.

AU DITOR.CONTROLLER
COUNTY OF ¿OS A,VGELES



r Gard Review

Recommendations

Agricultural CommissionerMeights and Measures management:

11. Conduct annual reviews to determine if Voyager cards are still needed.

12. Require staff to maintain documentation of Voyager card cancelation
requests submitted to Voyager and verify cancelation requests have
been processed.

13. Ensure the Department's Voyager card inventory records are updated
timely.

14. Ensure Voyager cards are immediately canceled when they are no
longer needed.

15. Require staff to use spare Voyager cards to purchase fuel for new or
loaner vehicles.

Voyaqer Gard Security

CFM Section 4.4.5 requires credit cardholders to ensure their card is adequately
secured by restricting access to it at all times. We visited three ACWM field offices and
noted instances at two offices where Voyager cards were stored in an unlocked box or
file cabinet that were accessible to anyone in the arealoffice.

We also noted that Voyager provides the ability to restrict usage of cards by assigning
each card a unique PlN. However, ACWM has assigned the same PIN for all Voyager
cards in each Bureau. ACWM management should assign a unique PIN for each card
to ensure there are adequate security measures to reduce the risk of misuse.

Recommendations

Agricultural Gommissioner/Weights and Measures management:

16. Ensure Voyager cards are adequately secured at all times.

17. Assign a unique Personal ldentification Number for each Voyager
card.

Vovaqer Gard Sisn-Out Loqs

To maintain accountability over Voyager cards, Department management needs to have
records at all times of staff who have possession of each card. During our review, we
visited two field offices that utilized pool vehicles (i.e., vehicles shared by multiple staff)
and observed that Voyager cards assigned to pool vehicles were attached to the

AU DITOR-CONTROLLER
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ACWM - Vovaqer Card Review Paqe 8

vehicle's keys. Therefore, it appears that the individual driving a pool vehicle also took
possession of the assigned Voyager card. However, the two field offices did not
maintain sign-out logs for the pool vehicles or the Voyager cards assigned to the pool
vehicles. As a result, there is no record of who had possession of the cards at a
specific point in time. To ensure adequate accountability over Voyager card usage,
ACWM management should require staff to use sign-out logs for pool vehicles and the
associated Voyager cards, and include a method for recording receipt of a Voyager
card.

Recommendation

18. Agricultural Gommissioner/Weights and Measures management
require staff to use sign-out logs for pool vehicles and the associated
Voyager cards, and include a method for recording receipt of a
Voyager card.

Spare Voyaqer Cards

At the time of our review, the Department had 15 spare Voyager cards. We reviewed
the Department's controls over spare cards and noted the following:

a Spare Cards Not Used - During the one year period reviewed, we noted that
eight (53%) of the 15 spare cards had zero usage. As noted above, ACWM
needs to annually evaluate the need for each Voyager card and cancel unused
or unnecessary cards, where appropriate.

a Access Not Limited - We noted that access to the spare cards is not restricted
to only individuals who have responsibilities over the cards. Specifically, two of
the four individuals who have access to the spare cards do not have any
responsibilities over issuing the spare cards.

Spare Card Requests/Approvals Not Documented - We noted that requests
and approvals for the use of spare cards are not documented. Although ACWM
indicated that spare cards are only used in emergencies or for a short period of
time, requests and approvals should be documented to ensure accountability.

a No Employee Name on Sign-Out Logs - The sign-out logs require the
employee to sign for the spare cards. However, the sign-out log does not require
the employee to print their name and/or employee number to clearly identify who
picked up the spare card.

Spare Gards Not Signed Out by Card User - We noted instances where the
employee signing for the spare Voyager card was not the actual employee using
the card. To maintain accountability over spare cards, there should be records at
all times of staff who has possession of each spare card. ACWM should require

AU DITOR-CONTROLLER
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ACWM - Vovaqer Card Review Paoe I

staff using spare cards to sign for the cards, or develop a method for recording
the receipt of spare cards by the actual card user.

Recommendations

Agricultural GommissionerMeights and Measures management:

19. Ensure access to spare Voyager cards is limited to individuals who
have responsibilities for issuing the spare cards.

20. Ensure that requests and approvals for the use of spare Voyager cards
are documented.

21. Revise sign-out logs to include the employee number and/or printed
name of the employee picking up the spare card, and require staff
using spare Voyager cards to sign for the cards or develop a method
for recording receipt of spare cards by the actual card user.

Separation of Duties

CFM Section 4.1.3 requires the duties of approving, ordering, and receiving goods to be
separated to minimize the risk of fraud and abuse. During our review, we noted that the
same individual orders Voyager cards, receives the cards, and dístributes the cards to
staff. ACWM needs to adequately separate these key functions to reduce the risk of
i nappropriate/u nauthorized pu rchases goi ng undetected.

Recommendation

22. Agricultural CommissionerMeights and Measures management
separate the duties of ordering and receiving Voyager cards.

Federal Taxes

Fuel Excise Taxes

Federal law provides a fuel excise tax exemption when the sale of taxable fuels (e.9.,
gasoline and diesel) is for the exclusive use of any state or local government. To
receive the fuel excise tax exemption, each County department must file an annual
certificate with the County's distributor, Voyager. Voyager applies a credit for the
exemption on the department's monthly invoices. lf a certificate is not filed, the
department must pay the federal fuel excise taxes and file a claim with the lnternal
Revenue Service (lRS) to obtain a refund.

We noted that ACWM filed the annual certificates with Voyager to receive the fuel
excise tax credit for the period we reviewed. However, the Department was not paying
the fuel excise tax on the personal portion of fuel purchases made by ACWM
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ACWM - Vovaoer Card Review Paqe l0

employees who are allowed to drive County vehicles to and from work. ACWM should
work with County Counsel to determine the amount of past due fuel excise taxes owed
for personal trips and remit these amounts to the lRS.

Payroll Taxes

The IRS requires employers to include the personal use of employer provided vehicles
in employees'taxable earnings as a fringe benefit. Personal use includes commuting
between home and work. Accordingly, the A-C requires departments to annually report
the value of personal use of County vehicles to the A-C's Countywide Payroll Division
for inclusion in employees'taxable income. At the time of our review, ACWM assigned
14 employees a take home vehicle. We noted that ACWM did not report the personal
use of a County vehicle for one employee to the A-C, as required.

Recommendations

Ag ricultural Gomm issionerMe ights and Measures manageme nt:

23. Work with County Counsel to determine the amount of past due fuel
excise taxes owed for employees' personal use of Gounty vehicles,
and remit these amounts to the lnternal Revenue Service.

24. Ensure that future fuel excise taxes are paid for the portion of fuel
used by employees for personal use.

25. Ensure that all personal use of County vehicles is reported to the
Auditor-Controller's Countywide Payroll Division, as required.
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ACïYI R¡lpon¡¡ þ RccqnrmndÍlm 1: A¡ree and partally tnpþrncnlcd.
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he ümg of ise,¡alp ldheûer ts inhg ¡s b€lrq púoryidd b sre¡ra prop.r doqmsrt¡ti¡n b
being preærud dúþ rdng the Voyqrr carú.

Rrconmndrdon 2: Ensur lonüly Vlhlcrr Rlportt conú¡ ¡ll ürc nç¡hrd
ffiocr¡don (l¡., F.rrñ¡rrr rurr lÉ nr¡nbor olg¡llqrr puchud).

ACWü Ropor¡¡ þ R¡cmrnu¡üoî 2: N¡æ arú hnplctnsrüad.

Shc! thc A¡fur4onbdb/! rü,lsr. ACI\il ha¡ dadoped ! rËrv Voper Cald Monü{y
Rcfori brm rñþh lndudcr al nqrlnd ffirndon ¡¡¡dr ¡¡ prrchær rìûnc nd nunbs of
gdlons püroftssod.

Ræomnrnddon 3: At¡¡rr ürt Jl Btna¡c t¡r tñr ll'rgrtnrnf¡ ¡tmdrú lonllüy
V¡tdd. R.eort ütt hduÒ¡ ¡ llæ üor ütr cld ur/¡ uncntt¡o¡r dqrún.
ACUUI R¡pomr b R¡comm¡ndrüm 3: Agrr etú Vnplemnhd.

Slræ Up A¡¡für€qtùolþ/a milEr, ACWM hæ &!'olopd a næ Voyqr Catd ùbnhly
Rlport fum. Tþ rtrr bm i¡ rtow ûrc rtrndgd btm rcq¡tud b bc r¡r.d by e[ cmpbpee.
E¡eq¡th¿ m{Ìæír€nt hæ rl¡rded etalïb dscard afl prerrbrc tæcbne d ths fom.

Rrcomm¡ndrüon l: R.Sûr c¡rd r¡crr¡' nprrvican b nvlrr rnd rppron l[r., ri¡
rrd ffil þrûty V.ildr R.fortr b or¡un |lr neort¡ n æcurrtr nd colplcb,
.nd ôf ¡f puctt¡¡æ rtr rppoprtrb ¡¡rd ¡r¡ppoCd rlh rrc¡lpû¡ b.fon Voyegrr
bllb ¡n lårúürd for pryrmntprccro¡eg

ACIIü n¡aeono þ Rccommrndtion 4: Agræ ald knplem€r{ad.

ACïVM manqprÊ haìp bæn renrhdcd of thÊ çprwd pro6s and the updabd rlport furm
pnn lde! !p8æ for Cgnatuna and apgrorol dela!.

R¡conuncnddon t: Eücr nqdrc crd tlcn' upervborr b nconcb monüll
Yçr bäfiFg rtrbmonb b lor¡tHy Vrhicb R.eortl üd nc.apa¡ rnd çproYc thr
Yrygrr bilb, q rÊqt¡n ltnlnbtrün ¡tdl b proprdy docr¡ncnt ffi rrylü md
only ¡ppon üo Hlr f c.úd urrr' e¡prrybo'r¡ hse 3lgn d tñ¡ r¡¡æhd lonütly
Vrldcb R.port¡ ¡nd thc Hlh rgno wllñ thc tonütyVcldcb R.portr rnd ncrþb.
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ACUUT R¡¡pon¡r to Rrconurndrtion t' Aeü ard rct ¡rplqmrúed.

ACU/M managraneil brcdrlry to d6t€bp üì€ rfiod elñclent reoonclihüon þrocaactiut
uþrlß lor boü progrsrn managcnlurpcrvi¡op and BrdgËt and Fbctl ¡tstr

R¡comnrclddon G: DcrËbg ¡ docr¡ncnûrd mcthod for tffiil¡ffiYr ¡df b noüfy
B¡¡dO.t elÉ Fl¡crl S¡rfcr¡ S.cüon whrürr ttr Voyr¡r bS¡ h¡r¡ b¡rn nvbu¡d rtd
¡hor¡þ bc mrovld for peyncnt

ACl,Vt R¡¡pque to R¡connrlúaüon 6¡ Agruc and rd lmpl¡m¡nbd.

ACllVMs Brdgct end Fbcd marieoff ls rutlrq þ dln bp m spgroprlete mdpd lbr
aûn¡rú!ffiivc drfi to n@ B¡dgd arÉ Fbcd Sondcæ Secilon yrtpthar he Vryer b*a
ttaÉ beff revlared and shouH be +proæd br æymed"

8rre.Dry Trrnrrcüm

R¡cqrrudrtbn 7: Aerlcr¡lù¡rd Commb¡lm¡¿lï¡lñ t Isc¡l mrmgruuil
.n¡uúr lH Voyr¡or c¡rú n¡rchr¡¡¡ r¡ ¡çgorbd by odglnf rlc.þtr .nd Xonüly
Vrhlcb R.portì ld üü norûút Vohlcb R.eú¡ ffifyü. ylhkb rumt¡r dün
rrrlrlcb bdl¡ firl¡d.

ACIfr Rraponea to Rccqnmcnddon 7; Å€ree and implemcnbd.

ACWM uea¡ürc tnanageúrrsrt lns minbæed utifi rnroçtr tlr lrtpffirrcs hd eS Vq¡¡gts
card ptltùers¡ erìB anporbcl by orlCnd ncalpür md Morüly V$ldÊ Regorü, end üd
lilonüúy Vohlcle RpoÊr ldenüfy h€ vehld! nt¡mber d üË dlHc bchtg ñ¡dd. ln ¡ddrlion,
at the üme of Fousnca of üre new Voyagw cards refresher üeinhg ts bcitg prwided b ¡talf
b cnsuæ propcr docunarüatbn b balng ptupt€d wütilo r.dru th Vryter cerds.

Yo¡¡t n C¡d lnvrntor

Rrcqwrrndrtion ti Wod( rltlr Voyrgr b crm.l thr D¡puùmilr Yoyrgrr crd¡ rtd
rc.bcr¡e lhrm to hÉMdu.l amployocc who rlll br ncpomlbh fbr tnrfidtlng æct¡lty
owr thc catú¡ and rnaurtrg thc crrd¡ err bclt¡ uod appqdrbty.

ACWï n¡cpom¡ to Ræanmonden ¡¡ lgme end psrtdly impÞrneiled"

ACTwM hes canoclcd all Voyager csrdr fficün Junc 30, ã116 md b cttrently h thc
prooesl of ircuirp new cards a$fgn€d b eaó hdividud employe€. DHrlh.üon w¡llb€
complebd by Jtly 1 , 2016.

R¡csnm¡ndlüon 9: A¡¡lgn Yoy¡rr c.rü üf wlll b. ut d b pucùu lid for pool
Ylhbþl !o ôo lndlvlû¡.! nrpomblr forllto vrhlch¡ ln thr pool, wûtrt wS
.bo b. nrpolrlbb þr mrlntdnlng rcurlty wrr tñr c.rü rnd ¡n¡r¡dng ür crú¡ n
brlng urd lppropr{üly.
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ACWI na¡eq¡ce to Recotun.nûtioî 9¡ lgmoc and perlh[y lmpþmerüed.

ACWM hes ld€nülod stañ ln the Admhþtrdhp Servlces Bueeu that wlll malileh eearfi
orær the Voyagø cads lbr æd in he proc€Eo of iasuiry ræw
Voyagnr cald¡ end uill issüc Vo by ûdy 1rr, æ16.

R¡contn¡nddon l0: En¡un rmplotoe! ¡þn ¡ c¡rdholder.glr nE rt rclnælqlglng
ür.y hrr rr .l rrd wlll comply wlür Voyrgpr clú po[ch¡ rnd plæ¡û¡ne b.fb,fr
oporrüq a County which.

ACUUI Rcponrc to R¡commraddon 10: Agree sd perthlly ¡nplemeted"

A6lryM b a.rretdy h th process d bs¡hg rpry carü esSgned b eecñ H¡vilual employee.
Ewry mplope mud slgn a carürolder agrcaletü bclbñÐ trcclvlng üpl cad alú ogcnüng
a County vüiclG. Admhi*rath¡ ctafr he¡ d¡o ruminded a4enbn lhat ¡l ctfræEned a
Voyager cad mud s¡$ adnülsdgement beftrs hey are isgued he¡r cüd and/or drfire s
CorrÌty vohide.

lnvr¡ün lJ¡üm

R¡conuruúrüon 1l: Cond¡æt ¡nnurl mfi*r b drbnnlr lf Yoyqrr c¡rú¡ lr lüll
mcÒd.

ACi¡UI Rrepomo þ R¡cqnmrndúon 1l: Agrcc end nd lnplernerfal

Efbúth,E F/ æ1Þ17, ACI^IM will cordul ann¡al audile b dehr¡he h€ n€€d lbr Voyegr
cardc hroughorf ûp Depstncnt"

R¡cofltmcndtüon 12: R¡q¡ln ¡ðfr þ m.ftfdn documcnt$on of Yonfr c¡d
crrrcclrüon trç¡cet¡ ¡ubmltbd b Voyrgcr and vrrlfy c¡ml¡üon nqrcctr lun bccn
p;oc.rtd.

ACUUI R¡¡ponr¡ to R¡cqrmonddon 12: Agree ad padbny hpþmenied.

AC$ÍM Budget end Fbcal divlsion ruu rcû¡ins canoènaüon doq.unenldiro lbr d Voyrgcr
csds. ManEgpmeril haa Honüfled appoglate stsfl b rcrfy catd ænce¡stlong arB bailtg
psrformd aprogialsly.

Rrconun¡nûüm t& Err¡r¡n ttr D¡prtm¡lfr Yogrr cryd knnnOry ncorú¡ rn
updtbd ütn ly.

ACl,Ut R¡¡pon¡¡ to R¡comnrnddon t3: Agrce end fnplemerted.

AO¡/M mamgomoil hes lndrud¡d erdgst end Fiacel !ffi b updeb Vryer card lnwnbry
rscorû as drsnps oocur.

R¡commcnddon ll: Encun Yoya:r cardl r¡ F¡m¡dhly cæ¡bd wh.n thoy rn
m lor¡nr næd¡d.
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ACIVil R¡¡pon¡c to Rrcqmcnddm 1* Agree arú implamailed"

Aewft4 rnenagsflmr ius ¡natruffii msnÊgors eÉ üJpendcon to nofily gLúgrt m Fhc¡tl
division ,nm€dbtelywhen a Vryercad ls no loryorn€€dd. Burtgd srd FccalSandcc¡
sbll ril cencsl Voyagæ cerds r¡pon rmMþn.

R¡cmn¡¡nddm 16: Requln ¡ldf ûo ut rpür Vqcr crù b puther ftnl lor
rrrv or lormr nlfcþa

ACWII Ræponrc to Roconnrcnddon 15: Agrce and lndomenbd.

AOrVM trsr irrrtd.flrerÈd üts A.dib'r€onüoilo/¡ rocormrddþn ¡nd rpw æignr Vrynr
ãds b he dnploy€€. AClryM sül,l rll airays lraw a ltel carl eæseôþ r¡úen uchg a rcu
w loamr tthbþ. SfroüË e somarb arhÊ ürd an snglot€â doæ not lnre a Voya¡cr cald
æign d b tlËfl tlrte gç !pæ VqpgrcaÉ¡ anüeble ln h. Budgst end Fbcal dMCm.

VoY¡mr Crd Sccurlfv

R¡coltmnddon l0: En¡un Voy¡gr cûúr lr rdqulrly..qrrd et dl thrr..

AgWt Rrrponrl to R¡conmmd¡üon 16: Aglcc ald lnpþmorüd.

AOJI/M lus lmpþm€ßþd the Audltor4onhþ/e ßoomm€rìde&n and nm ascþe Voyeger
cerüs b he cmplo}ro. Thls will dfflhtr erools cads at h€ ñdd loffinr" ACIVM

tr¡rdæd þdr þCIpc for ttp poo{ vüidc Voyagr cad¡ md 6r the ¡re Voyagø crd¡
þÉ kr üE Br¡dgd ard Flccal dl#þn eafe.

R¡comnrndrüo l7:
YoRgpr c.rt.

A¡¡lgn r tnlqn Prnonrl ldsrüllc¡üon llünb.? (Plfl tor rlA¡

ACM R¡¡pmr to R¡æmmrnddm 17¡ lgrcc and [nplemeriled.

l-úouv üat Voyagr cads atr aasþnod b tþ ünpbyËe eeô card hæ a müquo PlN.

YoYr¡r C¡rd Slm{l¡t Lm

R¡ænun¡oddon lt: Agrlcul[¡nl Cqlunb.þrËr,Wclgñb t l¡r¡¡¡rr mü¡eün nl
rquln ¡d b ulr d$ù'q¡t logr for pæl vrhlch¡ ¡nd tlr .æocldrd Voyrgrr crtq
üd hdtd. ¡ mcll¡od for ncordiq¡ rrcrlpt ol r Voyqrr cld,

ACWü n¡¡pocr to Rccomrmnddon 1¡; figrce snd hn&menbd.

All pool rætrlclao and the æsodet€d Voyager carde mud be ûêcftÊd out from fie
Adminl¡ù¡ün Sæ'b¡a Bumau ¡ûafr. Uæn the dæe d ha tdp lteya, VolruÊr cüú
ard æiffi reoe[Ë müt bc ¡rÈmltsd b th. Aünhbüdtr S¡vlæ¡ Buæu ¡hlL
1ïo Ádrniniffi,s sccrebry rill lnndlo ha Facfting ¡nd tecotÚkrg ol nS.
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Soan Vovær C¡rd¡

Reoornq$ddm 19: Emun tee.¡¡ þ ¡prn Voyrçr c¡rd¡ b limlbd þ hdMtrb
rrrño lnvr lr¡pomlbü¡üæ Íor bsuhg ttæ ¡pn clÚc.

Atrt nrpon¡r to R¡com¡mtÉdon 19: Agme erÉ lmplanrerÈd.

ACI fM hæ reduæd empþpc eooaec to sper Voyager calúr. AC"lrlIM EFnr Vopgrr
cadg ere orily stored h the Admir*üahn S'arvþæ Buoa¡.

R¡conmcndrtüm &: En¡rn tm nÇ¡r¡t¡ rnd rppronb lorü. ur cf,rprn Voyrgr
carü ut dæumrnbd.

ACWU R¡¡pon¡r to R¡conrnnddon 20: Ag¡¡c erd lmdeaurbd.

Slnce the Audlbr€onüolle/8 lavlov, all requecü for çan Voyagrer cede ere only eccegted
by the Budg€f erd Fhcd lsfr r{s Èmeal or müno fomet br doo¡rnntatþn purpo¡¡¡.

Rcoomnrnddm ã: R.vb. ¡lgrrotil lop b lncludc ürr rmployco nunûrr a¡rdor
prltúld n nË oil üË tmCoyrc Cdftg ç t rc sprr c{ú, ütd ngrdn rtlf uehq cprt
Voyrgnr crrù b 3bn br ü. crû or d¡mbp r írrüþd for ncordq ncr{t ol ¡prr
c.rd¡ bü tho .cù¡¡l cd u¡¡r.

ACWU nneonrc to R¡comm¡ndrtþn 21: AOr¡c end lmplcmqü|.

Now thet we lrarn dtsnæO tÞ prccaee ard escþned Voyager c8rû b üe emfloyee here
åre no Epcru Voyepr sd! o{lt h hc ftr6 and e df¡rrqf bg b not nccd¡d" Brdgd and
Fbcd d¡fr ncod fsq¡¡€cts and ur4e d spse caû fnræd fuÌ tË AûnirÈrrsüw Scnrtoes
Bureau.

Rccolnnüúrüon ZÌ Agftnlürnl Gmnb¡lomrrlUrlghE rnd f¡sr¡nl mrmgrnrrtr
ægerü ütc d¡d.ü d ordrriqg ld rrceivhg rcyr¡r cüü.

ACWü R¡¡pmr ûo Rrcommnddon ZÌ Agreetl and @emtbd.

Slnca fic A¡¡tlltor4onHle/g ü,{üir, ACVYM har ecpant€d hc drd6 of odering and
rrcaMr¡ Voyaçr cerds"

Rccomnrnd¡üm Zl: Wort $ü County Coürd þ dcænrtnr thc rlra¡rt of plrt ûæ
fud r¡¡cbr ülr.t orld br rmflo¡¡rcc' parrotrl r¡c ol Cormty v!hfch., üd rrfidt
lh¡¡. ¡mot¡nt¡ to th. hbrnC R¡trnln sorv|c..

ACWU Rreponre ûo Rrcqnmudrtlon Zl: Agioed and not lmdemcnted"

ACWM wü work $rlth Cot.rtty Comßel b deürnlne he anount d pad ü¡€ ll¡d ercise taxes
outod for emplo¡ræ' ps¡onal uec of Courily vdrb, erd ¡amtt üËûr eno¡rrlr b he
lntlriel Revsue S.rvhs.
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R¡cqrrmnddon 2l: Emn thf li¡ün ñtl uú. tü.¡ rn p¡ld br lh. portm of
ñlrl tr d ¡y rræfUro br prrrood urr.

ACWil nr¡eon¡r to Ræqwn¡rÉlüoit24i: Agr!€d ¡rid rrt fnphmelt¡d.

ACIIVM dll ara¡rc çropd¡ta ft¡el q¡dcc ttreE æ pCd thtCy. AO/VM ttlll t€tk gtklence
horn hË A¡¡dþr€qtolhr on tha tunüaræe prooa þ he lRS.

R¡cmun¡nddqr Ë: Enlm üt .l efional r¡rr of Cotrily nhhl¡¡ b rtgorbd b üt
AdtorGonÈ¡ltr/r GompË. Pæl Dñtblot¡ r nqfnd.

ACWI n¡¡eonr b R¡cmunmddon tll: ågtccd rd lrnÐlsnrüd"

Slrce hÊ Adlbr€ortrole/s vhlt, ACürùl has üg¡r€d ürd fiat al penonal læ of Coutt$
Ëñlcb. b træOC b theAudtbr-Corûoþ/r CantyuËe Payro{ Dl*lon, æ lrç.drü|.


